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On How to Talk

Mihai Budiu
mihaib@cs.cmu.edu

Monday seminar, Apr 12, 2004

The Golden Rule

Human attention is the scarcest resource
-- Herbert Simon [Nobel 1972, Turing 1975]
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1

idea per slide

Memory Limitations
• Short-term memory: ~ 7 simple things

• Audience may get 1 or 2 from your talk
reinforce the core message, not details

• Build a thread to help comprehension



3

Use Pictures as Visual Metaphors

this is one word that I am writing

This thesis presents a compilation framework for 
translating ANSI CThe first part of this 

document describes Pegasus, the 
internal representation of CASH, and a series of novel 
program transformations performed by CASH.

The most notable of these are a new optimal register-
promotion algorithm and partial redundancy elimination 
for memory accesses based on predicate manipulation.

The second part of this document evaluates the 
performance of the generated circuits using 
simulation. ��������	�
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A comparison of Spatial Computation and superscalar 
processors highlights some of the weaknesses of our model 
of computation, such as the lack of branch prediction ack of branch prediction 
and register renaming.and register renaming.

Low-level simulation however suggests that the energy efficiency of 

Application-Specific Hardware is three orders of 
magnitude better than superscalar processors, one order of 
magnitude better than low-power digital signal processors and 
asynchronous processors, and approaching custom hardware chips.

A picture is worth 1000 words

Introduction

• Is strategic and not technical

• Explain why the problem is important
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Time
ALWAYS end on time

Even if you have to cut

Rehearse and Repeat

The talk will only get better
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Questions

• Listen very carefully
• Repeat the question and 

make sure you got it right
• Answer succinctly and clearly

Most people answer different questions than asked!

Conclusions
• Are not the same as a summary
• What one should remember

• Optimize your talk for the audience
• You can always improve a talk
• Someday your career may hinge on a talk


